
 

 

 
 NORTHERN PENOBSCOT TECH REGION III 

COOPERATIVE BOARD MEETING 
          Monday, November 20, 2017 

MINUTES 
 

A. Chairperson Saba called the meeting to order at 6:32 p.m. 
 

 

 Members Present:     Patricia Saba, Wayne Danforth, , Sarah Crockett,   

               Paul Hatch, Warren Steward, Mary Lindahl, Loree Libby 

    Richard Angotti, Donna Stanley, Mike Jewers, Michael Crowley, Mary 

Plourde 

     

 

 Members Absent:      Dianne Buck, Jeffrey Gordon, Ryan Whitehouse, Mary Tompkins, 

    Mary Keegan 

     

 

  B.     APPROVAL OF MINUTES:  Mr. Jewers moved and Mrs. Plourde seconded  

           approving the minutes of the October 25, 2017 meeting.    

 

 Discussion:   None 

         VOTE:  Unanimous 

 

C. AUDIENCES & COMMUNICATIONS:  Introduction of new members of the Cooperative 

Board, James Wadman, Kelly Bowden of James Wadman, CPA.  Nicholas Powers, student and  

Rachel Cyr, Instructor.  Nick Powers spoke to the board about the Bridge Year Program as well as 

his experiences in the RMA Program.   

  

D. AGENDA ADJUSTMENTS:   

 

  E.      REPORTS OF COMMITTEES:   

 

1. Finance Committee – Mrs. Lindahl reported that the committee met on November 20, 

2017.   The Accounts Payable Warrant and bills were reviewed and signed in the amount 

of $76,599.13.  Larger items ($2,000.00 or more): American Steel and Aluminum, Anthem 

BCBS, Bangor Savings Bank, Emera Maine, NOCTI, School Nutrition Program,  TD Bank 
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Also reviewed and signed were Payroll Warrants for 10/31/17 in the amount of 

$60,807.82 and for 11/14/2017 in the amount of $56,196.49.   A Student Activity 

Warrant in the amount of $5,445.83 was reviewed and signed and a School Nutrition 

Program Warrant in the amount of $1,324.04 was reviewed and signed.  

 

  F.     OLD BUSINESS:   None 

 

  G.     NEW BUSINESS:   

 

1. Discussion and Possible Action to approve the Audit of NPT Region III for fiscal 

year ending June 30, 2017.  

 

Mr. Angotti moved and Mr. Jewers seconded approving the Audit of NPT Region III 

for fiscal year ending June 30, 2017. 

 

DISCUSSION:  Mr. Wadman informed the Board members that the presented 

financial statements are a fair representation of NPT Region III’s financial position of 

the last year.    Mr. Wadman further stated NPT Region III had a very good audit, 

which did not warrant a management letter.  Mrs. Hawkes congratulated Mrs. De La 

Cruz, Finance Coordinator for a job well done!! 

 

H.      REPORT OF DIRECTOR 

 
1. Our first quarter assemblies were held on November 2

nd
 and 3

rd
 and I am excited to share with 

you that 94 students received perfect attendance awards for the first quarter and 91students 

received Academic Excellence Awards (93 or better average) . This is outstanding and truly 

remarkable. We also recognized students for Student of the Quarter, ARCH card recipients and 

provided treats for students willing to share what was happening in their programs. Watch for 

additional coverage in the Lincoln News  

 

2. On November 11
th
 we held our annual Veterans Breakfast here at Region III. What a 

heartwarming 

event this has turned into. I am so proud of our students and staff who gave up their holiday to 

recognize and serve our area Veterans. Over 200 veterans and special guests were served and 

many of them made sure to tell me how much they appreciated our efforts. The Veterans also 

spoke highly about our students and how caring and thoughtful they were. Betty Vose our 

Career Prep/JMG Instructor, Chef Ammerman our Culinary Instructor and Tim Peters our Law 

Enforcement Instructor along with all the student volunteers deserve many thanks for their 

efforts in making the Veterans Breakfast such a special event. 

 

3. Preparations for the 2018/2019 Proposed Budget are underway. I will be meeting with 

instructors on their 

Program budgets after the Thanksgiving holiday and hope to have this completed by the end of 

January. I am still working on a schedule for the Budget Comm. as well as completing 

projections for health insurance etc. Will keep you posted. Keep in mind it is proposed that all 

CTE Schools must adhere to a new CTE model of the Essential Programs & Services (EPS) 

funding formula for state subsidy as outlined in the ED279 report. The legislature will not vote 

on the proposed CTE EPS funding formula until January, making it difficult to proceed with the 

budget process as usual which is why we are starting earlier this year. Will keep you updated. 

 



4. Osha Training for the OSHA 10 hour card will begin for students on 1/8/2018 and will continue 

through 1/11/18.  This is an important training for students to obtain and is certainly a plus on 

the resume for potential employers. Students will also receive Driving Dynamics instruction on 

12/5/2017 and 12/6/2017. 

 

5. On October 30
th
, the Maine Administrators of Career & Tech Ed (MACTE) Directors meeting 

scheduled to be held in Lewiston was cancelled due to adverse weather conditions.  

Unfortunately I did not receive the message to cancel until I was in Bangor. Honestly I would 

not have continued on to Lewiston even if they hadn’t cancelled as the road conditions on the 

interstate were horrible.  I traveled back to Region 3 and due to trees and wires being down 

across the Phinney Farm Road I was unable to get home until the next day. Had a nice visit with 

my daughter…  The meeting has been rescheduled for Monday, November 27
th
 at UTC in 

Bangor. 

 

6. Charlotte Bates, Director of Policy and Research Services at Maine School Management 

Association (MSMA) will be making a presentation at our next board meeting in December. 

Mrs. Bates will make recommendations based on her review of our policy book.  

 

7. I have included a draft copy of our 2017 audit for your review. However, the actual bound audit 

reports will be provided to you at our board meeting.  Our auditors Jim Wadman and Kellie 

Bowden will present the audit to you at our upcoming meeting.  Our audit went very well and 

adding to this good news is the fact that we did not receive a management letter.   

 

I am pleased to welcome Richard Angotti and Michael Crowley representing Millinocket to our NPT 

Region 3 Cooperative Board along with Loree Libbey representing Howland. Hope to see all of you at 

our board meeting next week. Remember it is scheduled for Monday, November 20, 2017 due to the 

Thanksgiving Holiday rather than our normal fourth Wednesday of the month. 

 

 

    H1.    REPORT OF STUDENT SERVICES COORDINATOR 

 
The past month has been busy with the following: 

 We’ve had representatives from UMM and EMCC and will be having more visits from EMCC 
(different day), WCCC (both days), UMFK, KVCC, and NMCC in November and December. 
We are allowing the reps to speak during the last 15-20 minutes during the lunch period and 
then staying to meet with students afterwards. This gives the colleges a much bigger audience 
and exposes all of our students to the college option which some might not have even been 
thinking about. 

 Armed Forces representatives have visited; the ME National Guard Tuition assistance program 
(they’ll pay full tuition to ME Public colleges) is an especially good scholarship to be 
considered. 

 Many IEP meetings and dealings with attendance issues mostly due, it seems, to be from 
motivation challenges. Mary and I have dealt with more severe anxiety-based stress issues in 
our students resulting from broken/poor/abusive homes, academic pressures, peer pressures, 
lack of a home, bullying, social media overexposure, etc. and resulting in attempted/successful 
suicides, avoidance (of school), gastrointestinal problems, much lower self-esteem, and 
medical treatments/admittance (Acadia Hospital). This is a national trend; anxiety is the most 
common health disorder in the US, affecting about 33% of young people and adults. This may 
be a topic for training in the future. 

 I attended the MACTE conference and made very good contacts with the BIW Chief Recruiter 
and the DOL Apprenticeship person. 

 Beth Hatt and I attended a DOE 2 day Restraint and Seclusion training seminar in Bangor 
(10/23-24). I will seek DOE sanctioned Suicide Prevention Gatekeeper training. 



 I attended the one day Penquis Regional Administrator Support System (PRASS) seminar in 
Bangor. 

 On 11/1/17 we hosted a FAME (Finance Authority of Maine) financial aid workshop. Turnout 
was light but successful as a couple of students discovered that they were eligible for PELL 
grants. I’ll work with the FAME rep to host spring and fall events at Region 3 for any 
student/families. 

 Schenck HS is the only sending school participating in the Bridge Year college courses (at very 
low cost) program which allows a student to complete up to 26 college semester credits during 
their junior and senior years. One rule is that these students must take a CTE course. Over the 
two years in this program, Schenck students will have earned 246 college credits! Most of the 
participating high schools are downstate and the program is run by UMA. We met with John 
Henry (VP & Dean of Enrollment Management & Marketing for UMA) and his Bridge 
Coordinator, Eric Steeves and two of his teachers, and Bridge Year staff on 11/6/17 to discuss 
ways to improve the program; a very productive meeting which I will follow up on.  

 
 

I. ANNOUNCEMENTS: Announcements were read. 

 

 J. ADJOURNMENT:  Mr. Jewers moved and Mr. Angotti seconded the motion  

               to adjourn. 

 

                                                                                                           VOTE:  Unanimous            

                                                                                         

Adjournment at:  7:10 p.m. 

            


