
 

 

 
 NORTHERN PENOBSCOT TECH REGION III 

COOPERATIVE BOARD MEETING 
          Wednesday, October 25, 2017 

MINUTES 
 

A. Chairperson Saba called the meeting to order at 5:35 p.m. 
 

 

 Members Present:     Patricia Saba, Wayne Danforth, Mary Tompkins, Sarah Crockett,   

               Paul Hatch, Warren Steward, Mary Lindahl, Mary Keegan 

    Kevin Gregory, Donna Stanley, Mike Jewers, Margaret Manzo, 

    Mary Tompkins, Jeffrey Gordon 

 

 Members Absent:       Mary Plourde, Dianne Buck 

     

 

  B.     APPROVAL OF MINUTES:  Mr. Jewers moved and Mr. Gordon seconded  

           approving the minutes of the September 27, 2017 meeting.    

 

 Discussion:   None 

         VOTE:  Unanimous 

 

C. AUDIENCES & COMMUNICATIONS:  None 

  

D. AGENDA ADJUSTMENTS:  Move Items H and H1, and I before Item #5 New Business 

 

  E.      REPORTS OF COMMITTEES:   

 

1. Finance Committee – Mrs. Lindahl reported that the committee met on October 25, 2017. 

The Accounts Payable Warrant and bills were reviewed and signed in the amount of 

$91,126.93.  Larger items ($2,000.00 or more):  Anthem BCBS, Apple, Inc., Bangor 

Savings Bank, Edmentum, Emera Maine, Hogan Tire, School Nutrition Program, S.W. 

Collins, Wheel Adjust, Worcestor Bros.  Also reviewed and signed were Payroll 

Warrants for 10/03/17 in the amount of $61,081.69 and for 10/17/2017 in the amount of 

$57,756.49.   A Student Activity Warrant in the amount of $749.95 was reviewed and 

signed and a School Nutrition Program Warrant in the amount of $3,130.27 was 

reviewed and signed.  
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2. Building & Grounds – Mr. Danforther reported the committee met on October 12, 2017 

and reviewed the list of projects.  Some projects are in the planning stage, some are in 

progress and one of the items discussed is on tonight’s agenda.   

 

3. Program Review – Mrs. Saba reported the committee had met on October 23, 2017.  The 

committee discussed one of the programs with low enrollment.  The committee will meet 

again on November 15
th

 for further discussion.   

 

  F.     OLD BUSINESS:   None 

 

  G.     NEW BUSINESS:   

 

1. Discussion and Possible Action to authorize the Director to acquire a Lease 

purchase/loan from TD Bank to purchase a van funded through a 4 year Perkins 

Grant.   

 

Mr. Jewers moved and Mr. Gordon seconded approving authorizing the Director to 

acquire a Lease purchase/loan from TD Bank to purchase a van funded through a 4 year 

Perkins Grant.   

 

 Discussion:  None 

          VOTE:  Unanimous 

 

2. Discussion and Possible action to authorize the Director to write and submit 

grants. 

 

Mr..Gregory moved  and Mr. Jewers seconded authorizing the Director to write and 

submit grants.  

 

Discussion:  None 

          VOTE:  Unanimous 

 

3. Discussion and Possible Action to approve obtaining an Engineering study for 

possible storage/fabrication addition to the welding program.  Approx. cost 

$4,000.00 to $6,000.00.  Approval contingent on grant funding for this year.   

 

Mr. Steward moved and Mr. Gordon seconded approving an Engineering study for 

possible storage/fabrication addition to the Welding program.  Approx. cost of 

$4000.00 to $6000.00.  Approval contingent on grant funding for this year.   

     

DISCUSSION:   Mr. Gregory asked if there would be any money available from the 

Adult Ed. welding program.  Mrs. Hawkes indicated that she wasn’t’ sure, but thought 

it would be close.   

             

          VOTE:  Unanimous 

 

4. Discussion and Possible action to approve the 2017 MSBA Proposed Resolutions 

as presented.   



 
2.A.4.f. Board Development School Board Training – The Maine School Boards Association 

urges school boards to assess the training and education needs of their board members and to 

recommend participation in appropriate local, regional, state and national programs sponsored by 

the Maine School Boards Association, Maine School Management Association, National School 

Boards Association and other recognized leaders in education is committed to sharing and 

expanding training opportunities, utilizing, in part, a regional approach and tapping local board 

members and others as trainers. MSBA encourages local boards to adopt policies that incorporate 

the local board’s commitment to the education of its board members and reflect its need to annually 

budget the funds necessary to fulfill this important responsibility. (Adopted 1989 – Amended 1999) 

Rationale The School Board’s responsibility to make sure public schools are meeting the needs of 

all students in the community has never been more important. To do their job well, board members 

need to be well trained, not only in how to work together as a board, but in other critical areas. 

Training is the most often heard request from MSBA members. The requests range from basic 

training for new members to training for board chairs. MSBA wants to offer more training and will 

encourage boards to request it. This will include a regional approach using board members and 

others as trainers to keep up with the anticipated demand. MSMA staff will help develop a shared 

curriculum.  

 

Mr. Gregory moved and Mrs. Stanley seconded approving the proposed resolution.   

 

DISCUSSION:  NONE      VOTE:  

Unanimous 
 

2.B.1.g. Career and Technical Education Opportunities. With a growing demand that public 

schools better prepare students for work as well as college, the Maine School Boards Association 

supports expanded opportunities for students to participate in Career and Technical Education 

(CTE) classes. Early exposure to hands-on skills helps students discover interests and visualize 

career paths. CTE also makes traditional learning more relevant and keeps students engaged. We 

support efforts to make CTE classes more available, understanding it will take local coordination 

efforts and greater flexibility in scheduling to make it work. It also is critical that our CTE programs 

form alliances with local businesses to support this effort, and that the state provides adequate 

funding to support CTE services and programs. Rationale The national (PDK) poll that annually 

measures attitudes toward public education has once again found the public wants schools to help 

students prepare for work, including direct career training. Maine has been positioning itself for 

some time to offer CTE to more students. Local school boards, working with their superintendents 

and CTE directors, need to make that happen 

 

Mr. Gregory moved and Mrs. Keegan seconded approving the proposed resolution. 

 

DISCUSSION:  NONE                                                             VOTE:  Unanimous 
 

3.A.2.3. Regionalization of Services. The Maine School Boards Association believes initiatives to 

share services regionally must be locally driven and based on district needs. They must be initiated 

by school boards and superintendents who in their respective roles represent the best interest of 

students, the school community and local taxpayers. They should be measured not just on their 

efficiency or cost, but on whether they support educational excellence and opportunity for all 

students. Rationale Legislation was passed this year to encourage regional collaboration among 

school districts. Both incentives and funding penalties are included in law, but finances cannot be 

the only reason to move these initiatives forward. Regional services will only work if they are in the 

best interest of our students. 

 

Mr. Steward moved and Mr. Gordon seconded approving the proposed resolution. 

 

DISCUSSION:   NONE                                                          VOTE:  Unanimous 

 



4.30. Technology in the Classroom. The Maine School Boards Association reaffirms its support of 

technology in schools and asks the Legislature to pass legislation to provide broadband internet 

connections to all parts of the state. A state plan also is needed for the future of technology in 

schools that takes into account the dynamic nature of the computer industry and addresses how best 

to use technology to enhance teaching and learning. Rationale Maine was a leader in integrating 

computer technology into the classroom with its one-to-one laptop program initiated in 2001 and 

needs to maintain that effort as technology plays an ever increasing role in our students’ lives and 

future employment. Concerns have been raised about whether there is adequate state support for the 

Maine Learning Technology Initiative – a concern underscored this year by a change in state 

purchasing for schools. MSBA views state supported technology in schools as a key way to address 

economic disparity by providing students, regardless of their situation, with a computing device and 

access to a reliable computer network. We need to build on the state’s successes in this area and 

make sure the program stays dynamic.  

 

Mr. Steward moved and Mr. Gordon seconded approving the proposed resolution. 

 

DISCUSSION:  NONE                                                         VOTE:  Unanimous 
 

4.31 Graduation Pathway for All Learners. The first high school class that will have to meet 

standards under the diploma bill passed in 2016 entered its freshman year this fall. The Maine 

School Boards Association believes the law needs to be amended to create a clearer pathway for all 

learners, including students with special needs. The Maine School Boards Association will craft 

recommendations for legislation to be introduced in 2018 to improve the law. Areas to be explored 

include prioritizing our goals and making the law less prescriptive, while keeping a focus on 

proficiency-based learning. Rationale The Maine School Boards Association testified in support of 

the goals of the graduation standards bill in 2016, but raised concerns about the need to prioritize 

proficiency to focus on the so-called core four – English, Math, Science and Technology and Social 

Studies. That call for focus underscored concerns about capacity in school districts. A second 

significant issue is around assuring students with special needs have a pathway to graduation. We 

believe legislation is needed to address these issues and others we are discovering as districts work 

to implement the current law. 

 

Mr. Steward moved and Mr. Gordon seconded approving the proposed resolution. 

 

DISCUSSION:  NONE                                                          VOTE:  Unanimous 

 
 1.3. Support for Public Education. The public education system is open to all children and 

provides learning opportunities and support systems to prepare them to be life-long learners, 

productive workers and good citizens. It also must support innovations that assure traditional public 

schools remain the schools of choice. This resolution officially puts Maine School Boards on the 

record as standing with other states to support the National School Boards Association’s “Stand Up 

for Public Schools” campaign. It calls for the adoption of local resolutions; better publicity around 

the excellent work going on in our districts; and public celebration of the educators and school 

leaders who support that work. Rationale Public schools are the backbone of our democracy and 

have educated our leaders, workers, advocates and entrepreneurs. That system is under attack by 

people who would like to siphon off public education money to support privatization in the form of 

choice and vouchers. Maine School Boards are in the best position to tell the success stories of 

public education. We can help the public understand our mission, which is to provide all students, 

regardless of their zip code, economic status or special needs, an education that prepares them to 

succeed. Our greatest allies in getting this message out are the vast majority of people in Maine who 

are products of the public schools. We need to find ways to get their stories out to the public and 

stand proud as a part of an education system that works. Submitted from Baileyville School 

Department 

 

Mr. Gregory moved and Mr. Steward seconded approving the proposed resolution. 

 

DISCUSSION:  NONE                                                           VOTE:  Unanimous 



  

4.32. Funding for Proficiency Based Graduation Standards. Legislative action during the 128th 

Regular Session has eliminated all state funding support for Proficiency-Based Graduation 

Requirements. The original law stated that if the legislature eliminated funding for this mandate the 

implementation timeline would be extended each year that lacked state funding. The elimination of 

funding for this law results in an unfunded mandate for local districts. Local districts are now 

required to establish and track proficiency-based standards without additional state support as 

provided initially within statute. MSBA requests the Maine Legislature re-establish state funding for 

this law. Rationale The original law provided additional state funding to support the training and 

program purchases districts faced in implementing Proficiency Based Graduation Standards. The 

128th Legislature has removed this state funding without extending the mandated implementation 

date. This results in local property tax increases to support this important work. 

 

Mr. Steward moved and Mr. Gordon seconded approving the proposed resolution. 

 

DISCUSSION:  NONE                                                        VOTE:  Unanimous 
 

 This resolution is outdated in terminology and proposing that it be presented at the Delegate 

Assembly to be amended.  

  

3.B.1.b. Scheduling of Vocational Education Programs. Career and Technical Education 

Programs (CTE) – We believe there is a continuing need to examine ways in which the scheduling 

and delivery of secondary vocational education CTE programs can be more responsive to the needs 

of students, school officials, parents and other adult citizens at the local level. We feel this goal can 

be achieved by the advancement of legislation that would: a) allow more flexibility in the 

scheduling of vocational CTE courses; b) provide for a greater opportunity for shared funding and 

decision-making responsibilities within units served by vocational centers; and c) improved 

coordination between secondary and post-secondary vocational education CTE programs and 

facilities. (Adopted 1979 - Amended 1982) Rationale The terminology has shifted from Vocational 

Education to Career and Technical Education. This proposed amendment updates the resolution to 

utilize current terminology for these programs. 

 
Mr. Steward moved and Mrs. Stanley seconded approving the proposed resolution 

. 

  DISCUSSION:  NONE 

          VOTE:  Unanimous 

5. A motion to go into Executive Session to discuss a personnel matter/Director 

Evaluation pursuant to (M.R.S.A 405 (6) (A) Evaluation of 

Officials/Appointees/Employees). 

 

Mr. Gregory moved and Mr. Steward seconded going into Executive Session  

 

          VOTE:  Unanimous 

 

     TIME IN:  6:30pm 

     TIME OUT:  7:06pm 

 

 No action taken 

 

 

 

 

 



H.      REPORT OF DIRECTOR 

 

1. . Our current enrollment as of October 1, 2017 is 178 students.  A breakdown of enrollment by 

sending school and program will be included in your board packet. Last year the October 1, 

2016 enrollment was 223, however, 16 were post graduate students with 221 of the 237 

considered eligible by DOE. This year we have 4 post graduate students with 219 of our 223 

students considered eligible by DOE.  

 

2. On Tuesday, October 4
t
, we held our annual Parent/Teacher Banquet.  We hosted a short 

program and a delicious meal after which parents and guardians met with teachers in the 

various programs. This event was very well attended by approximately 160 parents/guardians 

and staff. The support, participation and comments make me incredibly proud to be the 

Director of our school. 

 

3. The CTE Conference and Tech Updates were held at Lewiston Regional Tech Ctr. On October 

6, 2017. This was a workshop day for us with many of the teaching staff attending the 

conference and individual Tech Update sessions.  This year Governor Lepage was the keynote 

speaker.  The CTE Directors also had the opportunity to meet with Aaron Chadborne and other 

DOE staff to discuss the proposed CTE EPS funding. I am the Director responsible for the 

Health Services Group Tech Update.  We had a very productive session which included, Rob 

Carr, Workforce Development Program Manager, Division of Licensing and Certification, 

Department of Human Services. Rob provided update information regarding the new mandate 

requiring clinical testing of all our Certified Nursing Assistant (C.N.A.) in addition to the 

written test for certification.  Best practices were also shared with the group. And as always we 

reviewed the CTE Standards and Assessment.  This work is ongoing.  

 

4. A superintendents meeting was held on October 10
th

. The following issues were discussed: 

Enrollment, student schedule,  .25%  subsidy to school administrative unit for student input of 

home school, charter school, Hi Set  etc., new & pending legislation, MacKenzie Foundation 

Grant, Perkins Grant, Region III FASFA Night and the  2017/2018 meeting schedule.  

 

The fire alarm went off at approximately 9:08 a.m., in the middle of the Superintendents 

meeting. This was not a fire drill but the real thing due to excessive smoke from the Culinary 

Arts kitchen. Evidently croutons were in the oven and burned causing smoke to emit. Once the 

door was opened to disperse the smoke the alarm went off. 

The building was cleared in one minute thirty six seconds. The Lincoln Fire Dept. responded 

quickly to investigate and cleared the building for reentry.  This was good training for the 

staff/students and thankfully was a minor event without injury. 

 

5. A meeting with Nicole Morrison, Interim Chief Executive Officer of Health Access Network, 

Sara Downs and Renee Austin  along with our Health Science Careers Instructors, Heidi Hale, 

Rachel Cyr and myself was held on October 11
th

.  Primary reason for the meeting was to 

introduce our new Registered Medical Assistant clinical instructor, Rachel Cyr.  Also discussed 



was expectation of student skill level, expectations of mentor’s and exploring new 

ideas/opportunities for students.  Also discussed was the misconception a few months ago that 

Health Access Network would not hire Region 3 students who were not certified.  Our students 

are registered through the AMT and were back then and continue to be hired at Health Access 

Network. I am including a copy of an ad placed about three weeks ago supporting this. This 

meeting was very productive and my feeling is that our partnership with Health Access 

Network is stronger than ever. Our goal is to continue to meet throughout the year to discuss 

current issues and to explore new opportunities for students. 

 

6. A Building and Grounds Committee Meeting was held on October 12
th

 to review recent 

inspections, completed maintenance projects, current maintenance list and remaining items on 

the summer maintenance list. A copy of the agenda for the B&G Meeting is included in your 

board packet. 

 

7. A teachers meeting was held on October 16
th

 to review and discuss   Parents Night, SkillsUSA, 

Brochure Updates, Staff Development Survey, Recruitment, Fire Alarm recap, College 

Applications, FASA Night, Safety, Program certifications/licenses, upcoming fund raisers and 

the Annual Advisory Committee Banquet to be held next Thursday, October 26
th

 at 6:30 p.m. 

 

8. The annual Advisory committee Banquet will be held on Thursday, October 26
th

 at 6:30 p.m. 

Hope you have all had the opportunity to enjoy this beautiful fall foliage and weather.  We 

know what is just around the corner…. Look forward to seeing all of you at the October 25, 

2017 meeting. Don’t forget this meeting will start at 5:30 p.m. to accommodate those folks 

who will be attending the MSMA Conference. 

. 

 

 

    H1.    REPORT OF STUDENT SERVICES COORDINATOR 

 

This month has been very busy with many student counselings, training, IEPs, and meetings. This 

business includes: 

 

Attended the MACTE conference on 10/6; met good new contacts with the BIW Apprenticeship rep 

and the MDOL Apprenticeship rep; the BIW rep is visiting eg 3 in November to present to our 

students; 

On 10/10, the UMM admissions rep visited with Reg 3 students; a ME National Guard rep will be 

visiting Reg 3 in November and a USMC rep will visit Reg 3 on 10/23; more colleges will be visiting; 

I've been working with Mary and Scott on facility preparation for winter to make plowing easier; 

EMCC Concurrent applications are in to EMCC; I'll be working on getting experiential college 

credits for our CDL with NMCC and other community college programs; 



I've met with the Bridge Program personnel to discuss how to improve the marketing of this good 

college credit program; 

I've been working with Betty Vose on identifying college scholarships that our students might benefit 

from and getting the students interested in applying, which can be challenging because many are first 

time college goers who see this whole experience as so daunting; Betty is a big help because all of our 

students go to her for Career Prep/JMG; 

 A FAME specialist will be coming to Region 3 on Wednesday, 11/1, 6-8 PM to walk 

students/families through the FAFSA process; hopefully, we'll have a good turn out; and, 

Helping students with college applications. 

 
 

I. ANNOUNCEMENTS: Announcements were read. 

 

 J. ADJOURNMENT:  Mr. Gregory moved and Mr. Jewers seconded the motion  

               to adjourn. 

 

                                                                                                           VOTE:  Unanimous            

                                                                                         

Adjournment at:  7:10 p.m. 

            


